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Twin Lakes Homeowners Association
BOARD OF DIRECTORS’ MEETING August 20, 2025, 6:30
MINUTES

Call meeting to order 6:27 PM

Board Members Present; Tom Brunner, Leslie Rose, Tim Walls; Craig Brown, Mike Redling, Ray
Faccenda

Board Members with Excused Absence; Greg Glazner

Secretary’s Report- Ray Faccenda

1. July Minutes: Tom Brunner brought a motion, and Mike Redling seconded the motion to
incorporate the July minutes draft into the record. The motion passed unanimously.

2. Budget Meeting Minutes: Tom Brunner brought a motion and Mike Redling seconded to
incorporate the July budget meeting minutes into the record. The motion passed
unanimously.

3. Review of 2024 Annual Meeting Minutes & 2025 Agenda

Homeowners Forum, each homeowner will be given 2-3 minutes to share their comment or
concern. The Board will not respond at this time but will agenda the discussion for a future
meeting. The remaining meeting will be conducted by Board members only; owners are invited
to listen.

Homeowner Present: Russ Fields

Russ Fields provided his comments on potential ADA oriented improvements to the HOA's
common areas. Russ also inquired about the reasoning as to why two park benches at Treasure
Island were replaced with backless models.

Presidents Report-Tom Brunner

e Tom indicated he recently visited Treasure Island and Hillside and was positively
impressed with the current condition of both parks and noted the good use of the
facilities at Tl by our residents.

e Vegetation obscured streetlights in the HOA’s maintained roundabouts is a potential
issue. A survey is needed and will be done by board members on a division assigned
basis.

Treasurers Report — Greg Glazner
1. July Financials: No questions

2. 2026 Proposed Budget: No questions
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PM Report
Reminder September’s Board Meeting is 9-24 @6:30 in the HOA office

Committee Reports:

1. Security-Patrol; Mike Redling, Tom Brunner, Ray Faccenda

Mike Redling brought a motion to renew the annual security services contract {effective

6/30/25} with Pierce County Security. Craig Brown seconded the motion, and the board

approved the contract unanimously.

2. ACC Committee; Craig Brown, Tom Brunner, Tim Walls

Craig Brown indicated that we are in the construction busy season with the current emphasis

on exterior improvements.

3. Esthetics; Craig Brown, Leslie Rose, Jan Glazner.

Craig Brown indicated a homeowner brought a situation to the board’s attention that a tree

owned and located on a neighbor’s property was blocking the light from a streetlight. Craig

will draft an addition to the rules that maintenance of trees located on their property is their

responsibility as well as keeping shrubs and trees trimmed back for the sidewalks and signs.

4. Legal Affairs; Mike Redling, Tom Brunner, Ray Faccenda

N/A

5. Communications, Technology, Office Operations; Leslie Rose, Brendan Cysewski

N/A

6. Common Grounds, Parks, Lakes; Tom Brunner, Mike Redling, Leslie Rose, Greg Glazner,
Pat Pomeroy, Cally Huston

Ponce Deleon

a) Ponce Bridge Rebuild is pending with a building permit recently pulled with Federal
Way

b) Critical areas N/A

c) Aerators at Ponce repairs are pending

Treasure Island/Lake Lorene
a) Critical areas N/A
b) Light Pole clean up N/A
c) Aerators at Lake Lorene is waiting on ordered parts
d) Playground maintenance. We are waiting on playground equipment parts that will
be installed by the vendor
e) Drain /Pump investigation is pending
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Misc
a) Geese N/A
b) Monument sign down at 340" and 42" PL SW and repairs are being investigated
c¢) Walkways reseal 2026 needed. The last reseal was in 2019.
d) ADA Accessibility at the common area parks will be examined after the new board is
in place.
e) Entrance sign repair 326" and 43™ PL SW with pending repairs.

7. Community Events; Leslie Rose, Tom Brunner, Cally Huston
a) Schedule for 2025 events

A. Annual Meeting September 17
B. Holiday Light Contest Judging Dec 19-21
b) Schedule for 2026 events
A. HOA Picnic 7-11-26

8. Elections; Mike Redling
a) Annual Meeting 9-17-25 @6:30 @TLG&CC
b) Approved Budget at July BOD Meeting to 7-16-25
¢) Board interviews completed on 7-17-25.
d) Mail Annual Notice by 8-14-25
e) Board Application
A. Expiring terms
e Leslie Rose
e Mike Redling
e Russ Field resigned seat

Old Business
New Business

Adjourn Executive Session
Yes

Reconvene Board Meeting following Executive Session
Adjourn to regularly scheduled Board Meeting @7:52 PM

Adjourn to next BOD September 24, 2025 @6:30



