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Twin Lakes Homeowners Association
BOARD OF DIRECTORS’ MEETING November 18, 2026, 6:30
                                                AGENDA

Call BOD meeting to order 6:30 
Secretary’s Report- Ray Faccenda
1. October 21, 2026, BOD Meeting Minutes
Homeowners Forum, 15 mins, is allowed for the homeowner’s forum to be divided equally between homeowners wishing to address the Board. The Board will not respond at this time but will agenda the discussion for a future meeting. The remaining meeting will be conducted by Board members; owners are invited to listen. 
Presidents Report-Tom Brunner
Vice President Report- Craig Brown

Treasurers Report –Donovan Barton 
1. October Financials
PM Report
Committee Reports: 

2. Security-Patrol; Ray Faccenda, Tom Brunner 
3. ACC Committee; Craig Brown, Tom Brunner, Tim Walls, Kathy Franklin
4. Esthetics; Craig Brown, Leslie Rose, Kathy Franklin, Tricia Arbogast
5. Legal Affairs; Chair Tom Brunner, Ray Faccenda
6. IT & Office Operations; Leslie Rose, Greg Glazner, Brendan Cysewski
7. Common Grounds, Parks, Lakes; Tom Brunner, Leslie Rose, Craig Brown, Donovan Barton, Mike Redling, Pat Pomeroy, Cally Huston
Ponce DeLeon                       
a) Critical areas/Shoreline landscape plan
Treasure Island/Lake Lorene 
a) Critical areas/Shoreline landscape plan 
b) Sump Pump/ Electrical
Misc.
a) 2027 Task List 

8. Community Events; Leslie Rose, Tom Brunner, Kathy Franklin, Cally Huston
a) Schedule for 2026 events 
A. Holiday Light Contest Judging Dec 18-21
Judges

Div. 1_____________________ Div. 6_____________________

Div. 2_____________________ Div. 7_____________________

Div. 3_____________________ Div. 8_____________________
Div. 4_____________________ Div. 9_____________________
Div. 10____________________ Div. 5_____________________
b) Schedule for 2027

A. Spring Assessment May 21-28

B. Work Party June 

C. Popsicles in the Park June TBA Cally will set the date later in the year

D. HOA Bar-B-Que July 10
E. Garage Sale July 
F. Annual Meeting Sept 
G. Holiday Light Contest Dec 17-20
9. Elections; Tim Walls, Craig Brown, Donovan Barton 
10. Engagement & Strategic Planning; William Herbert, Tricia Arbogast
a) Survey

Old Business

New Business
Adjourn Executive Session Refer to Updated Agenda
Adjourn to regularly scheduled Board Meeting

Reconvene Board Meeting following Executive Session
Adjourn to next BOD December 16, 2026, at 6:30
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