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Twin Lakes HOA Annual Meeting 
Minutes September 16, 2026
DRAFT

Call to Order: Tom Brunner at 6:30 PM 

Appoint Meeting Chair: Tom Brunner was nominated

Introductions: Tom Brunner at 6:34 PM

Tom Brunner, President; Greg Glazner, Treasurer; Craig Brown, Vice President; Tim Walls, MAL; Leslie Rose, MAL; Ray Faccenda, Secretary; Kathy Franklin, MAL; William Herbert, MAL; Donovan Barton, Treasurer

Meeting Secretary-Ray Faccenda

Matt Schafer - Parliamentarian, Jennifer Hill - Attorney (Rosehill Law),

Gayle Duff- Association Manager; Maria Garcia- Residential Property Manager; Jennifer Corp- General Manager; and Natasha Tanev-Assistant Association Manager, Bell Anderson and Associates.

Credentials Report and Establishment of Quorum: Tom Brunner at 6:35 PM. A quorum was reached.

Adopt Meeting Rules: 6:36 PM. Vote taken, affirmative prevailed, rules adopted

Adopt Meeting Agenda: 6:37 PM. Vote taken, affirmative prevailed, agenda adopted.

Approval of 2025 Annual Meeting Minutes: 6:39. Vote taken affirmative prevailed. 

Security Report: 6:40 PM.  Ray Faccenda described the duties and responsibilities of the contracted security services.  He provided annual details on the incident frequency recorded by the security service company. Ray provided a summary of FWPD police response activity within the Twin Lakes HOA. Ray introduced commander RB Blackshear of the FWPD who was available to answer general questions from the membership present.

Homeowner’s comments directed to the board concerned security efficiency, accountability and great transparency.

Commander Blackshear:  Described his background and thanked the homeowners for their continued positive community engagement.  Commander Blackshear then fielded question from the homeowner’s present.

Commander Blackshear indicated that FWPD police response records do not isolate responses within the Twin Lakes HOA.  He indicated records can be obtained through public record requests and that given the volume of requests a delay in receiving the materials should be expected.

Homeowner Question: An inquiry was made regarding the city of Federal Way’s use of Flock cameras. Commander Blackshear provided a broad overview of Federal Way’s Flock camera use and policies.

Homeowner Question: The homeowner inquired regarding the FWPD’s policy regarding interactions with ICE.  Commander Blackshear provided a broad overview of Federal Way’s policies. 

Homeowner Question: The homeowner inquired whether the additional lighting installed on Hoyt Road has had a positive impact on criminal and traffic violations on that road.  Commander Blackshear did not have a response available for that inquiry.

Allen who is a employee of the US Postal Service provided information to the attendees that is the next 1–2-year new mail delivery vehicle will come into use locally.  The new vehicles have a very tall profile compared to the current ones so some adjustment may be needed to adjacent shrubbery to allow for mail delivery.  More to come on that change.

Fiscal Year 2027 Draft Budget Presentation: 7:05 PM.  Greg Glazner presented a summary of the HOA’s current financial position. An overview of the inflationary pressures and other factors was presented.  Greg indicated that no dues increase is anticipated for 2027. Greg further indicated that as he would not be a continuing board member after the meeting that he appreciated the opportunity to serve the community.

Homeowner Question:  Resident indicated that she lived on Lake Jeanne and that the algae growth is noxious and potentially unsafe.  She asked for HOA input on potential solutions.  Tom Brunner explained that Lake Jeanne is owned by the Twin Lakes Country Club.  The Twin Lakes HOA has no control over the water quality at Lake Jeanne.  Tom will attempt to connect the homeowner with a responsible party at the country club.

Homeowner Question:  Homeowner asked about treatment of the community lakes for Eurasian Milfoil.  Tom Brunner provided some background on the HOA’s treatment of Ponce and Lake Lorene.

Homeowner Question:  Homeowner indicated that greater clarity is needed on the annual budget process.  A suggestion was made that we investigate potential online availability or more accessible meeting times to enhance community involvement.  Greg Glazner explained the current process and the two public meetings that were held where budget details were proposed and discussed.

Homeowner Question:  The homeowner asked for clarity on the $7,500 line item attributed to the annual meeting. The board explained the various expenses attributable to the line item.

Homeowner Questions:  Security was noted as the largest budget line item and additional clarity on security responsibilities and oversight was requested. The effectiveness of the security patrol was questioned. It was noted by homeowner comment that a security patrol is required by the communities’ rules. An ATF raid on a community home in 2018 was indicated as particular concern.

Homeowner Question:  Greg was congratulated for his community service by an attendee.

Candidate Introductions:  7:45 PM.  Tom Brunner introduced candidates Tim Walls, Tom Brunner and Tricia Arbogast.

Open Polls and Cast Ballots @7:48 PM 
Begin Counting Ballots

Presidents Message:  Tom Brunner. 7:56. Tom presented an overview of Twin Lakes HOA highlights since the 2025 annual meeting and opened the question and comment period. 

Member Question and Comment Period 7:59 PM

Homeowner Question: An inquiry to the board was made on how rental houses and their residents were tracked by the HOA.  The board explained the processes in place for tracking rental homes.

Homeowner Question:  A question was made as to how the HOA would responds to potential backyard rules violations was made.  The board responded that backyard enforcement can be challenging but if their a readily visible potential rules violations documentation of the potential violation can be submitted for an assessment.

Homeowner Comment:  The value of the security patrol was questioned and additional transparency was requested.


Homeowner Question:  A question was made regarding political signs.  The board responded that political sign for each candidate is allowed 30 days prior and 30 days after the subject election.

Homeowner Question: A question was made on the HOA policy solicitation.  The board responded that security would interact with solicitors.  Point out that Twin Lakes is a non-solicitation community and ask for a copy of their solicitation license. Solicitors will typically leave the area.  It should be noted that by law the HOA is legally prevented from barring solicitation.

Homeowner Comment:  The homeowner complimented the efficiency security vacation check and presented an example.  He also complimented the HOA for proving benefits exceeding the cost of dues.

Call for Tellers Report:  8:10 PM

Number of ballots cast-181
Number of absentee ballots-138
Illegal ballots-7

Candidates

Tim Walls number of votes-132
Tom Brunner number of votes-162
Tricia Arbogast number of votes-142

2027 Budget

Approve number of votes-171
Reject number of votes-15

Meeting Adjourned: 8:11 PM
image1.jpeg




