
Twin Lakes HOA

Summary Financial Information
As of 30 Sep 2026

Cumulative Interest from Replacement Reserve and Capital Fund $10,866

General Notes:

1. Dues are collected quarterly, whereas interest and other income are reported monthly.

2. The current accounting system used by our management company only allows for only one reserve account.

Therefore the Replacement Reserve and Capital Fund are treated as a single entity. This summary sheet separates the accounts.

3. Accounts Receivable (A/R) is a current asset, similar to cash, however certain accounts are likely uncollectable, at least within a "reasonable" period of time. 

for such accounts.  It is up to the Board to provide a policy to create an allowance for such accounts.

4. The Debit Card account is a separate checking account under Operating. It is the equivalent of Petty Cash.

The balance is normally so small, it is not shown on the corresponding pie chart but the actual amount is shown in the tablular data.

5. The Balance Sheet does not report Fixed Assets owned by the Association. These, along with their accumulated deterioration are listed on the Reserve Study Report.

There is however, a Capital Improvements account along with its Accumulated Depreciation.

6. CDARS (Certificate of Deposit Account Registery Service) spread deposits over several financial institutions to keep the total at any one institution within

FDIC deposit limits thus reducing risk.

Month Specific Notes:

1. Although the Statement of Revenues and Expenses for Reserve Income shows interest income, this is from two sources: Replacement Reserve CDARs
and Capital Fund CDARs. There is also a small contribution from the working funds of both accounts.

2. Title changed on Acct 806 - Funds From Reserve to Operating

Twin Lakes HOA Reconciliation to Monthly Financial Statements as of Sep 30 2026
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TLHOA Budget vs Actual Overview
as of Sep 30 2026

Budget
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Current Assets Budget Actual Difference

Operating Fund $307,441 30.41% Mgmt, Insurance, Etc. $188 $200 -$12

Collectible Accounts Receivable $134,573 13.31% Grounds & Utilities $129 $144 -$15

Replacement Reserve $264,705 26.19% Security $143 $150 -$7

Capital Improvment Fund $302,039 29.88% Total $459 $493 -$34

Debit Card Account $2,120 0.21%

Total $1,010,878 100.00%

Source: TLHOA Balance Sheet and Revenue & Expenses Report

Note: Blue figures are entered from monthly financials. Black figures are calculated.

Current Liabilities

Acct 210 - Accounts Payable $561.64 Figures are color-coded to the charts.

Acct 299 - Prepaid Dues $114,024.71

Total $114,586.35 Total Cash In Accounts Restricted and Unrestricted $876,305.16

Asset (Current and Long Term) Reconciliation to Current Cumulative Operating Expenses Reconciliation to

Monthly Balance Sheet Statement of Revenues & Expenses

Operating Fund Acct 0888C $307,440.66 $307,440.66 Operating Account Expenses

Cumulative YTD Expenses

Accounts Receivable Acct 150 $134,573.31 Actual YTD Budgeted YTD Bud vs Act

Less: Allowance for Bad Debts $0.00 Administrative + Taxes & Insurance Expenses Expenses Difference

Collectible Accounts Receivable $134,573.31 $134,573.31 Management Fees $39,501.00 $39,501.00 $0.00

Office Staff $75,429.00 $75,429.00 $0.00

Capital Improvements Acct 198 $33,309.69 Office Rent & Utilities $12,667.37 $11,625.00 -$1,042.37

Less: Accumulated Depreciation $0.00 Other Office Expense $47,790.75 $32,662.50 -$15,128.25

Net Capital Improvements $33,309.69 $33,309.69 Taxes and Insurance $19,396.79 $21,750.00 $2,353.21

Community Events $4,950.44 $6,750.00 $1,799.56

Replacement Reserve Acct 136 $83,766.35 Total $199,735.35 $187,717.50 -$12,017.85

Acct 154 $43,405.00

Acct 151 $51,147.72

Acct 157 (prev 143) $42,981.31 CDARS only Landscaping & Utilities

Acct 156 (prev 148) R $43,405.00 $264,705.38 $180,939.03 Landscaping Contract $46,507.84 $51,750.00 $5,242.16

Non-Contract Park Maintenance* $56,189.59 $39,000.00 -$17,189.59

Capital Fund Acct 137 $49,621.70 Outside Utilities $41,087.58 $37,875.00 -$3,212.58

Acct 153 (prev 144) C $62,058.60 Total $143,785.01 $128,625.00 -$15,160.01

Acct 155 (prev 149) C $52,909.25

Acct 146 $86,301.55 CDARS only

Acct 152C $51,147.72 $302,038.82 $252,417.12 Security

Contracted Security Service $142,375.24 $135,750.00 -$6,625.24

Debit Card Acct 138 $2,120.30 $2,120.30 Security Vehicle Expenses $7,111.83 $6,750.00 -$361.83

Balance Check Alarm Monitoring $446.61 $375.00 -$71.61

Total $1,044,188.16 $1,044,188.16 Total $149,933.68 $142,875.00 -$7,058.68

Total Expenses $493,454.04 $459,217.50 -$34,236.54

Monthly Reconciliation of Operating Account Revenue
Operating Account Revenue Balance Check:

Cumulative YTD Revenue Actual YTD Budgeted Bud vs Act Transfers to Replacement Reserve $31,275.00 $31,275.00 $0.00
Revenue YTD Revenue Difference Transfers From Replacement Reserve* -$19,000.00 $0.00 $19,000.00

Quarterly Assessments $515,214.00 $515,214.00 $0.00 Transfers to Capital Fund $50,000.00 $0.00 -$50,000.00

Interest (Incl. Repl Res & Cap Fund) $10,865.53 $0.00 $10,865.53 Transfers From Capital Fund $0.00 $0.00 $0.00

Other $37,887.50 $0.00 $37,887.50 Total with Transfers $555,729.04 $490,492.50 -$65,236.54

Total Cumulative Expenses From Financials $555,729.04 $435,993.60 -$119,735.44

Total $563,967.03 $515,214.00 $48,753.03 Difference $0.00 $54,498.90

Non-Rounded Expenses

Current Expenses Actual

Management , Insurance, Etc. $199,735

Security $149,934

Grounds Maintainance & Utilities $143,785

$493,454


